
FIRST-TIME
LEADER
Prepare
Objective—What do you want out of the interaction?

Anticipate questions—Know interviewer, audience, and their interest factors (competition, conflict, controversy, consequences, familiar person, heartstrings, humor, problem, progress, success, unknown, unusual, wants/needs).

Approach—What way do you choose to go about achieving the objective? There are always different ways to get there. Consider them and choose one. This will lead to:

Key communication points: key points you want to drive (three maximum). This will allow you to do more than just answer questions (questions are merely cues for your key points). These points need:


Support: facts, personal experience, contrast/compare, analogy, expert opinion, analysis, definition, statistics, and examples.

Deliver
Be clear, concise, complete (do one thing well), constructive, credible, controversial, captivating, correct (must correct significant errors on the part of interviewer or press).

Be yourself, liked, prepared, enthusiastic, specific, correct, anecdotal, a listener, a bridge, cool.


Follow through
Deliver on commitments.

Think through what worked particularly well and less well to improve for the future.
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Press Interviews
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